«Q PRACTICE 2008

o/ Champion for Change
\&/J Greenhealth Application

Organization Name:
(As it would appear on the award!)

Address:

City: State Code: Zip Code:
Phone: Fax:

Primary Contact: Title:

Email: Department:

Secondary Contact: Title:

Email: Department:

Please list any past H2E Champion Awards won and note the year received:

*Please Note: Champion for Change award is nollonger appropriate for Health Systems.

Award Notification: Award winners will receive a congratulatory letter and award packet.
Please designate the recipient of this letteralongywith one other contact to be copied. The
Primary Contact will automatically get copied. We encourage you to select your CEO or other
senior leadership as a recipient. Please provide alternate addresses if necessary.

Recipient (name & title):

CC#1 (name & title):

CC#2 - Primary contact listed above

Award ApplicationiChecklist: Pl ease confirm with an —XI in the boxes

Reviewed the Award Eligibility Guidelines and Application Guidelines

|:| Organization is a member of the Practice Greenhealth Business Alliance or Strategic Resource
Network. (Contact Mark Tecca at 603-795-9966 for details)

Referenced and attached supporting documentation of no more than 15 pages
Uploaded application and supporting documents to the User Interface (coming soon)
Confirmed no EPA Violations in past 12 months?

All applications must be received by February 29, 2008.

If you have any questions or need assistance, please contact Lin Hill, Awards Coordinator at
603-863-8507 or awards@h2e-online.org.



Application Instructions

Eligibility Guidelines
V Applicants must be members of the Practice Greenhealth Business Alliance or Strategic

Resource Network to apply for an award. (Please contact Mark Tecca at 603-795-9966 for
details)

V Applicants must be in compliance with all pertinent EPA regulations for the last 12 months.
Organizations that submit excellent applications but have a significant,violation — whether known
or unknown —wi | | be disqualified. Take the time to check with
had a violation in the last calendaryearand use H2E’'_ s QdadepthitmMdans.hIe-
online.org/awards/compliance-check/. Contact Lin Hill, Awards'Coordinator, at
lin.hill.h2e@comcast.net if you had a violation that you feel was minor or hasibeen resolved and
your application should still be considered. Written documentation is required.

Application Guidelines

VvV If this is your first time applying for an award, you may receive credit for the pollution
prevention/ environment al work you veddone since the HZ
previously applied forv and recei veddany award, please
since your last award application. We are looking, for4dncremental improvements.

V All award decisions will be made based solely onthe merits of the information provided in
the award application.

V Award application materials become the property of Practice Greenhealth—they will not be

returned.
V Contact Lin Hill, Awards Coeordinator,.at lin.hill.h2e@comcast.net or 603-863-8507 with
questions.

How to Apply

V Applications must be\received electronically no later than February 29, 2008. Incomplete or
late award applications will'not be considered for this award cycle.

V Supporting documentation refers to sample policies, training programs, tracking forms, and
posters,that relate directly. to this application, and any additional information that could
serve as a model forother Partners. We discourage the use of electronic presentations and
meeting minutes as supporting documentation.

V  Please limit your supplemental materials to no more than 15 pages. Contact Lin Hill, Awards
Coordinator at lin.hillkh2e@comcast.net or 603-863-8507 should you need to exceed the 15 page
limit.

V The person submitting this application must sign off on the Statement of Accuracy. We also
strongly encourage your CEO or upper management representative sign off on this application.
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For each of the topic areas in the application, include, where appropriate, answers that contain
the following types of information:

A Scope of Activities. Describe the full range and frequency of activities conducted by
your organization this year to meet your own environmental goals, to assist facilities in
meeting their environmental improvement goals, and to promote H2E/Practice
Greenhealth. Include descriptions of innovative programs that may serve as a model for
other Practice Greenhealth Partners or members of the Business Alliance or Strategic
Resource Network, and an evaluation of their effectiveness.

A Results. Describe waste reduction and pollution prevention successes that have resulted
from your activities. These successes may have taken place within your organization or
at facilities or organizations with whom you have worked, a@sylong as«your significant
contribution to the results is clearly documented. Quantify the results of your pollution
prevention, toxicity reduction, and waste reduction activities wherever possible, including
such information as grams of mercury reduced, pounds or tons of waste eliminated
through your activities, number of environmentally preferable contracts established,
cost-savings resulting from your activitiesyete.

A H2E Promotion. Tell us about your gfforts to proomot e wédPE'acti ce Greenhealth
programs. Quantify the number of H2E/Practice Greenhealth prospects’and Partners
recruited by your efforts. Include how you recruited partners, how you established goals
to ensure continued success, and how you-assisted them in realizing their goals. Also
include any significant results from your work with these Partners.

Please note: Award-worthy applications'demonstrate achievements above and beyond the

or gani z sotdinary business activities. (For example, if you are a consulting firm specializing
in waste reduction, simply providing, this type of consulting service is not award-worthy.
Similarly, if you are a vendor'who sellssxan environmentally preferable product, simply selling
such a product is not sufficient to qualify you for.an award.)

I. Organization Information

In 250 words or less, please briefly,describe your key activities and achievements over the past
year asfan organization. You may provide bullet points or write out a summary of activities.

II. Environmental Goals for 2007

What were your facility’s environment al goals for 200772
made toward these goals within this application or as a narrative.
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III. Activities and Successes

Describe waste reduction and pollution prevention successes that have resulted from your

activities in the sections below. Quantify the results of your pollution prevention, waste

reduction, and EPP activities wherever possible.

Note: The Champion for Change application is comprehensive, meant to cover virtually every
aspectofanor gani z etnivaimr’ommental initiative/Mradined support for
Gr e e n h e gptograrhss However, we understand that not every organization will have major
accomplishments in every category. Please use the award applicationtas an outline for your

reporting, and feel free to add information on initiatives that do not fit into the categories as

they are presented. We want to hear about all of your successes'in improving your
organization’s environment al per ffoor mance and in assisti.]

A. Mercury Elimination Activities:

B. Waste Reduction Activities (includingdrecycling, reuse, reprocessing, minimization):

C. Toxic Substance Minimization Activities:

D. Environmentally Preferable Purchasing (EPR) Activities:

E. Green Building Activities (these can be planning, education, renovation—not necessarily
construction):

F. Data Collection Activities (for your ewn or hospitals envi ronmental efforts):

G. [ Other Activities (including energy,»water conservation, etc.):

IV. Promotional Activities

A. How has your organization publicized your H2E/Practice Greenhealth commitments (i.e.
outreach, mailings, conferences, trainings, media, website, directory, etc.)?

B. How many healthcare/hospital facilities have you encouraged to engage in environmental
improvement efforts?

C. How many of those have joined H2E/Practice Greenhealth in this past year?
D. How have you assisted your client healthcare facilities to meet their environmental goals?

If you have specific information on how facilities have met goals you helped them set and
achieve, please provide it, in addition to describing your own assistance activities.
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V. Goals for 2008

Please describe 3 key goals your organization plans to focus on in the year ahead. Your
application is not evaluated on the basis of your future goals, but on the merits of your work in
the past year. For more information, consult —How t o De v edoop atWp/fcms.h2e-
online.org/partners/sample-partner-goals/.

Goal1: [ |
Goal2: [ |
Goal3: [ |

VI. Statement of Accuracy

The author of this application must sign off on‘the statement of accuracy below.:We also
strongly encourage your CEO or a representative from senior management_ toysign off on this
application as well. While this is not a requirement, we believe that'your .€EO or senior
management team should be aware offyour environmental efforts and successes.

We believe, to the best of our knowledge, that the information in this application is
true and accurate. The information contained herein provides a reasonable snapshot
of our environmental programs and commitment.

Primary Contact (author of the application) Date

CEQ/Senior Management Date
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