W PRACTICE 2008

t:// Greenhealth System for Change
Application

Health System Name:
(As it would appear on the award!)

Address:

City: State Code: Zip Code:
Phone: Fax:

Primary Contact: Title:

Email: Department:

Secondary Contact: Title:

Email: Department:

Please list any past H2E Awards won and note the year received:

*Please note the Champion for Change award\is no longer appropriate for Health Systems.

Award Notification: Award winners will receive,a congratulatory letter and award packet. Please
designate the recipient of this letter along with oneyother contact to be copied. The Primary Contact
will automatically get copied. Weésencourage you to select your’CEO or other senior leadership as a
recipient. Please provide alternate addresses if necessary.

Recipient (name & title):

CC#1 (name & title):

CC#2 - Primary contact listed above

AwardApplication Checklist: Pl ease confirm with an “X” in the boxes

Reviewed the Award Eligibility Guidelines and Application Guidelines

Health System'is\a member of Practice Greenhealth. Contact us at 603-795-9966 to join.
Referenced and attached supporting documentation of no more than 15 pages

Uploaded application and supporting documents to the Users Interface (coming soon)
Confirmed'no EPA Violations in past 12 months

1L

All applications must be received by February 29, 2008.
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Application Instructions

Eligibility Guidelines

Y

<

The health system and member facilities must be members of Practice Greenhealth to apply for this
award. To become a Partner, please contact us at 603-795-9966.

You must have at least five (5) hospitals and/or long-term care facilities in your health system.
Atleast 75% o0 f t he sy slitiesnaresalsé members of Practice Greenhealth.

A minimum of 20% of t h e s y sfadalities are applying for the Partner for Change Award (PFC) this
year. This award has three tiers: Silver award if 20% or more individual facilities apply for the PFC
award; Gold award if 50% or more individual facilities apply for the PFC award; and Platinum award if
100% of individual facilities apply for the PFC award.

The facilities applying for PFC in conjunction with the Health System applicationust be in compliance

with all pertinent EPA regulations for the last 12 months. Any facility that has.a significant violation

may disqualify the Health System. Take the time to chec¢ck with your facilit
a violation in the last calendar year and use H 2 E '‘Cempliance Guide at http://cms.h2e-
online.org/awards/compliance-check. Contact Lin Hill, Awards Coordinator, at lin.hill.h2e@comcast.net

if you had a violation that you feel was minor or has been resolved and your application should still be
considered. Written documentation is required.

Application Guidelines

\

If this is your first time applying for an award, you,may seceive credit for the pollution
prevention/environmental wo r k y odoenesiace theH2E s$nception in 1998.1 f y oprévioesly
applied for and received an award, please only include the work y o u ' doee since your last award
application. We are looking for incrementaliimprovements.

All award decisions will be made based solely,on‘the merits of the information provided in the award
application.

If you are using corporate health systemypolicies, please attach policies and describe how these
policies are being implemented at'individual__facilities. We want a demonstration of corporate policy
development and change in individual facilities.

Award application materials become the preperty of Practice Greenhealth—they will not be returned.

Contact Lin Hill, Awards Coordinator, at lin.hill.h2e@comcast.net or 603-863-8507 with questions.

How to Apply

\%

\%

Applications must be received electronically no later than February 29, 2008. Incomplete or late award
applications'will'not be considered for this award cycle.

Supporting documentation refers to sample policies, training programs, tracking forms, posters, and
other information that'specifically relates to this application and could serve as a model for other
Health SystemsmWe discourage the use of electronic presentations and meeting minutes as supporting
documentation.

Please limit your supplemental materials to no more than 15 pages. Contact Lin Hill, Awards
Coordinator at lin.hill.h2e@comcast.net or 603-863-8507 should you need to exceed the 15 page
limit.

The person submitting this application must sign off on the Statement of Accuracy. We also strongly
encourage your CEO or upper management representative sign off on this application.
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I. Facility Information—Required

Health System Facility Information

-
o
-+
&)

Facility Information |
Total Number of Facilities in the Health System

Number of Hospitals

Number of Long-Term Care Facilities

Total Number of Facilities that are Members of
Practice Greenhealth

Number of Practice Greenhealth Member Facilities that
are Applying for PFC this year

AL

II. Environmental Goals for 2007

What were the Health System' s /dcorporate environment al

progress you' ' ve made twoward these goals within this

If this is your first time applying for an award, youymay include past goals that have been met:

III1. System-wide Environmental Policies

Please indicate the system policies that youyhave in place - check all that apply and attach electronic
copies. You will have a chance to demonstrate how the policies are implemented below.

Environmental Stewardship Statement

Sustainability Mission

Sacial Responsibility Mission

Climate Change Policy

Environmentally Preferable Purchasing Policy

Mercury-Free Purchasing Policy

Supply Chain_Management

Green Building

Food Pledge (http://noharm.org/us/food/pledge )

Other corporate policies that impact human health and the environment, including education
and community efforts. Please list.
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IV. Environmental Reporting Structure

The following environmental reporting structure supports individual facility initiatives and reports to
a central location for oversight and benchmarking.

There is an environmental stewardship manager (or like title) at each individual facility.
Yes No

The SYSTEM central oversight contact is: Name: and title:
The SYSTEM central oversight committee is:

How often does the committee meet?

V. System-wide Environmental Programs

Please explain or give specific examples of how the information is disseminated from corporate
headquarters down to the individual facilities, implemented-atithe local level, and how feedback is
provided back up the chain from the facilities to corporate. How are the policies implemented,
tracked, and reported back to the corporate committee?

Our System has developed and implemented system-wide programs in thé following areas:

Environmental Stewardship

Environmentally Preferable Purchasing
Mercury-free Purchasing

Mercury Elimination

Supply Chain Management

Solid Waste Reduction, Recyecling and Reuse
Regulated Medical Waste Reduction (RMW) and Treatment Technologies
Hazardous Chemical,Waste Minimization
Green Building

Use of the Green 'Guide for Health Care

LEED Certification

Construction and Demolition Debris Recycling
Greening of Facilities and Construction
Locally sourced food

Other Innovative Environmental Initiatives:

VI. Benchmarking and Sharing of Information

Please explain/demonstrate how benchmarking of environmental programs, waste tracking data, etc.
is shared between your facilities. Is technical information readily shared?

Are program successes celebrated? Do other facilities learn frompr oj ect s t hat di dn’
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VII. Other Innovative Environmental Initiatives

Please describe any other unique or innovative corporate environmental initiatives that may not
have been covered in the categories above:

VIII. Goals for 2008
Please describe 3 key environmental goals your Health System plans to focus_ on in the year ahead.
Your application is not evaluated on the basis of your future goals, but on the merits of your work in

the past year. For more information, consult "How to Develop Your Goals“at http://cms.h2e-
online.org/partners/sample-partner-goals/.

Goal 1: \:|
Goal2: [ |
Goal 3: \:l

IX. Statement of Accuracy

The author of this application must sign off on‘the statement of accuracy below. We also strongly
encourage your CEO or a representative from senior management to sign off on this application as
well. While this is not a requirement, we believe that your CEO or senior management team should
be aware of your environmental effortssand successes.

We believe, to the best of our knowledge, that the information in this application is true
and accurate. The information contained herein provides a reasonable snapshot of our
environmental programs and commitment.

Primary, Contact_(author of the application) Date

CEO/Senior Management
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