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Practice Greenhealth
ENVIRONMENTAL
EXCELLENCE

Leadership

Introduction

Environmental stewardship requires planning, infrastructure, engagement and accountability. Please give us an understanding of how the
facility's executive team is engaged in this work, how the work is being organized and how the organization is sharing its commitment to
sustainability with others in the health care community.

Infrastructure for Environmental Stewardship

1. Has any member of the executive leadership team actively implemented or lead strategies to improve environmental performance or address
sustainability considerations?

O Yes
No

1.a Please share name, title and specific details of the strategies lead by the executive leader in the last year:

1.b  Attach documentation to support narrative (optional).

d

Has the facility appointed or hired someone to lead sustainability efforts at the facility level?

O Yes
No

Do NOT include health system-level sustainability roles in this question. See Question 3.

2.a Please indicate whether the facility-level role is:
Full-time- Facility Specific
Part time - Facility Specific
Other duties within existing job assignment

2.b Name of sustainability leader:

2.c  Title of sustainability leader:

2d Email of sustainability leader:

|!°
o

Phone of sustainability leader:

o

Is the facility part of a health system that has hired or appointed a sustainability leader to provide support to its affiliates?

O Yes
No

3.a Please indicate whether the system-level role is:

Full time - System Level
Part time - System Level
Other
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3.b  Please indicate the name of the system-level sustainability leader:

[

Has the facility identified a clinical champion(s) to lead efforts on clinical engagement and education?

O Yes
No

4.a Name of Champion:

4.b  Title of Champion:

4.c Email of Champion:

o

Has the facility established an organizational Environmental Commitment Statement/Principles/Charter for integrating environmental
sustainability that is approved by top leadership?

O Yes
No

5.a Please attach a copy of Environmental Commitment Statement:

If the organization's environmental commitment statement was updated in 2019, please ensure an updated copy is attached.

Human Resources

6. Has the facility included an overview of organizational sustainability goals in New Employee Orientation?

Yes
No

Communication and Community Connections

7. Has the facility developed education and communication strategies to convey the organization’s sustainability initiatives?

O Yes
No

7.a Please select all methods used to communicate sustainability efforts:

Internal webpage for staff
Public webpage
E-learning modules
Newsletter
Poster campaign

Other

7.a.a Please describe other efforts to communicate sustainability efforts:

7.b Please attach examples of communications regarding sustainability efforts:

7.c Or share URL of communications regarding sustainability efforts:

[

How is the organization engaging staff and clinicians in its sustainability work?
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9. Does the facility educate the community on environmental topics?

Yes
No

Other Leadership Program Successes

Please describe any other innovative programs or successes in leadership for environmental stewardship at your facility in 2019 below. This is
also the place to include other socially responsible programs that your program incorporates.

10. Success 1:

11. Please attach any additional documentation (optional) for Leadership Success 1:

12. Success 2:

13. Please attach any additional documentation (optional) for Leadership Success 2:

The content of all material available on awards.practicegreenhealth.org is copyrighted by Practice Greenhealth.
Reproduction in whole or in part without written permission is prohibited.
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